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Development process
This policy outlines what Willingdon Community School will do to support the effective
delivery of education relating to tobacco, drug and alcohol use. The policy will also detail the
sanctions involved if there is any inappropriate use within our school or in the local
community, bringing the school into disrepute. The policy has been adopted with the
involvement of the whole school community.
Location and dissemination
The policy will be shared with our school community via the website under school policies.
There will also be a hard copy available with the Head’s P.A.
The purpose of the policy
The school's role in prevention is much broader than alcohol and drug education lessons. The
links between educational detachment and the use of alcohol and drugs at an early age are
very clear whilst a young person's attachment to school is a powerful protective factor that
will increase their resilience against substance misuse. This is strengthened by a positive and
supportive school ethos, as well as the provision of good quality PSHE education. Schools are
also well placed to intervene early if a young person's or familial alcohol or drug use is causing
problems.
It is the responsibility of:
The Headteacher to communicate this policy to the school community, to ensure that
disciplinary measures are applied fairly, consistently and reasonably, and that a member of
the senior leadership team has been identified to take overall responsibility.
School Governors to take a lead role in monitoring and reviewing this policy.
All staff, including: governors, senior leadership, teaching and non-teaching staff, to support,
uphold and implement this policy accordingly.
Parents/carers to support their children and work in partnership with the school.
Students to abide by the policy.
The Headteacher and her Senior Leadership Team alongside our Pastoral Team will work in
alliance with other key agencies or services within the community in order to safeguard our
children accordingly.
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The school’s stance towards drugs, health and the needs of pupils.
1) Drugs or Alcohol
Our first concern in managing drugs is the health and safety of the school’s community and
meeting the pastoral needs of all pupils.
Willingdon Community School has a zero tolerance policy to illegal drug use or the
consumption of alcohol below the legal age. If there is indisputable evidence or the evidence
shows a high probability of illegal drug use or consumption of alcohol in school or within the
local community, the school exercises the right to exclude the student for a fixed term or on
a permanent basis depending on the severity of the incident.
If there is suspicion that a child is under the influence of an illegal drug or alcohol in school,
emergency action will be taken in order to ensure the safety of students and others, first aid
will be administered or an ambulance called for where necessary. Parents will be notified as
soon as possible.
If there are reports of students supplying drugs inside or outside of school, the school will
begin their own investigation in line with our behaviour policy. Senior staff also have the right
to search a student for any substance or object that does not adhere to the school policies.
Any drug or alcohol incident will be reported to and logged with the safeguarding team as
well as the local police force to take whatever action they decide is necessary. All incidents
must be recorded on MyConcern.
2) Tobacco
Tobacco must not be smoked in or around school site. If this is suspected, the school reserves
the right to conduct a search of the child/children named. Any tobacco or tobacco
paraphernalia discovered will be confiscated immediately. The child may be sanctioned in line
with the school’s behaviour policy for defiance to the rules, particularly if this is not a one off
incident. Parents/carers will be expected to collect confiscated items and these will not be
returned to the child.
3) Medically Prescribed Drugs
There are some of our student body who currently need authorised drugs due to health
issues. Any authorised drug needing to be administered within the school day must be
communicated to the student support team and locked safely in their area until the child
requires this in line with their Health Needs Plan. Please refer to the Supporting Pupils with
Medical Conditions Policy.
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Staff with key responsibility for drugs
The Headteacher and Senior Leaders for Behaviour and Safeguarding will continue to review
this policy and make amendments as necessary in line with the governing body. All the
leadership team and the Directors of Student Progress have the right to search a child if there
is suspicion of drug, alcohol or tobacco use or that the items are in the child’s possession.
They should notify the SLT that a search has been carried out either in person or by My
Concern or Sims. The search must be carried out with another member of staff present,
ideally of the opposite sex. If a child refuses to a search, the police or parent/carer may be
called to support. The school has the legal right also to search property such as lockers to
look for unlawful items. There is no legal requirement to keep such a record of these searches
or to notify parents when this has happened.
Safeguarding
The Safeguarding Policy must be followed if a pupil’s safety is considered under threat,
including incidences of parental drug or alcohol misuse (or make links to relevant school
policy). Any concern with drugs or alcohol MUST be detailed by the staff member on My
Concern.
Staff support and training
All our staff are responsible for adherence to and implementation of this policy.
Staff requirements are further contained within their own professional and employment
terms and conditions.
In order to support them, we will make available a range of training and personal
development opportunities including:
•

Basic drug awareness training

•

First aid and emergency procedure training

•

Confidentiality, child protection and safeguarding training



Many of our staff will have received positive handling training which will be updated
every 3 years.

In addition, the specific development needs of the staff involved in the pastoral or
safeguarding teams will be considered and addressed as necessary.
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Management of drugs at school and on school trips
This policy applies to all school activities including those which occur outside of normal school
hours and whether on school premises (either inside or outside) or on any external school
visit or residential trip. This includes activities run by non-school staff or adults other than
teachers as a part of our Extended Services Programme.
On school visits and residential trips, staff and students will be briefed in advance about
procedures and responsibilities. For overseas visits this briefing will include any difference in
local laws regarding drugs. Where the rules of this policy are breached, this will be managed
either as a school disciplinary matter and/or by the local police, depending on the severity of
the incident.
At school social events, this policy will apply to all those who attend.
Initial Investigation
An initial investigation will be led by a senior member of staff who will facilitate an assessment
of how best to manage the situation, whether the police should be involved and, if so, in what
capacity.
A written report will be kept detailing any incident.
In all but the most unusual circumstances, (and where this is the case, the reasons will be
logged), parents/carers will be informed about the situation and invited to the school to
discuss it.
Contact with parents/carers will be maintained throughout the management of the incident.
The Chair of Governors will be informed about drug related situations.
We are permitted in law to take temporary possession of any suspected illegal substance. The
substance will then be placed in a lockable, secure location and the police notified in order
for them to collect it.
Alcohol and tobacco products will be confiscated and disposed of by the school within 28
days. Parents or Carers therefore, have that timeframe in which to claim this property back.
It will not be handed back to any student.
Working with Parents
Whilst there is no legal obligation to contact parents, it is school policy that parents should
be contacted, preferably as early as possible.
Consideration might be given to not contacting parents if there is concern about parental
reaction to the child, if parents are implicated themselves or if the police advise against it. A
decision not to contact parents may only be taken by the Headteacher.
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Contact with parents regarding a drug related incident should be approved by the
Headteacher or Senior Leadership Team. The DOSPs should generally be consulted prior to
contact being made to ascertain the pastoral background.
Students involved in a drug-related incident should generally be informed that parents are to
be notified prior to contact being made.
Where problems with family substance misuse are identified, the school will work with the
family and appropriate agencies including Social Services, the Family Substance Misuse
Service, and Young Carers as appropriate to ensure that the family and therefore the student
has support.
If a parent or carer arrives on school premises under the influence, they will be asked to leave
immediately and the police will be informed. The Headteacher reserves the right to ban the
person from school permanently. This will be conveyed in an official letter to the person
involved.
Ultimately, the school’s stance is to support and help parents with any concerns that may
arise about the wellbeing of their child. School staff may make suggestions or
recommendations to parents of steps they can take to support their child or external agencies
who may be able to support the family further.
Police involvement
Any decision to request a police investigation will be informed by the findings of the internal
initial investigation and will take account of the quantity and nature of the substance and
whether it was held for personal use or to supply others, as well as a range of other factors.
If supply is suspected, the names of students will be passed to the Police together with a full
report detailing the incident and we will cooperate fully with the police investigation.
Currently, our Police Liaison Officer is Emily Kemp and the safeguarding team have her details
as does the Headteacher.
The needs of pupils
Our pastoral team will consider what further interventions and support should be put in place.
These may include the involvement of our School Nurse or the Youth Development Service.
Students may be invited, or required to attend individual or group sessions. The safeguarding
team may also make recommendations of support suggested depending on the incident.
Working with external agencies
A list is available in Appendix 1 detailing the support that could be provided to students by
external agencies.
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Information sharing
We collect and use student information in order to meet legal requirements set out in the
GDPR including those in relation to the following:
Article 6 and Article 9 of the General Data Protection Regulations (GDPR).
Article 6: Processing is necessary for compliance with a legal obligation to which the data
controller is subject.
Article 9: For substantial public interest on a legal basis.
We hold student data in line with the School’s Data Protection Policy. In accordance with
the GDP, the school does not store personal data indefinitely; data is only stored for as long
as necessary to complete the task for which it was originally intended.
We routinely share student information with:


schools that the student attends after leaving us



our local authority



the Department for Education (DfE)



where applicable, the NHS and Social Services

We do not share information about our students with anyone without consent, unless the
law and our policies allow us to do so.
We are required to share information about our students with our local authority (LA) and
the Department for Education (DfE) under section 3 of The Education (Information About
Individual Students) (England) Regulations 2013.
The role of Governors
Through our Full Governor Meetings, we will update the board accordingly on any breaches
to this policy. The Chair of Governors will be notified as soon as possible to an illegal drug or
alcohol misuse incident.
The Chair of Governors alongside the Governor linked to Safeguarding will support the policy
development and overseeing the drug education programme, and contributing to any case
conferences called, or appeals against exclusions.
Staff conduct and drugs
Staff please see the Staff Code of Conduct for further information.
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Appendix 1
Local and National Organisations for External Support
Local Organisations:
East Sussex U19s Substance Misuse Service
Ground Floor, St Mark's House, 14 Upperton Road, Eastbourne BN21 1EP
Tel: 01323 464404 Email: U19SMS@eastsussex.gov.uk

National Organisations:
1. Adfam
25 Corsham Street, London, N1 6DR Tel: 020 75537640 Email: admin@adfam.org.uk
Website: www.adfam.org.uk
National organisation for the parents and families of drug & alcohol users; provides publications and
training.
2. AL-ANON Family Groups UK & Eire
61 Great Dover Street, London, SE1 4YF
Helpline: 020 740 30888 (1000 – 2200 every day) Email: enquiries@al-anonuk.org.uk
Website: www.al-anonuk.org.uk
Al-Anon is world-wide and offers understanding and support for families and friends of problem
drinkers, whether the alcoholic is still drinking or not. Alateen, a part of Al-Anon, is for young people
aged 12 to 20 who have been affected by someone else’s drinking, usually that of a parent. For
details of meetings throughout the UK and Eire please contact the helpline.
3. Alcohol Concern
64 Leman Street, London, E1 8EU Tel: 020 7264 0510 Email: contact@alcoholconcern.org.uk Website:
www.alcoholconcern.org.uk
Alcohol Concern is the national voluntary agency on alcohol misuse. Its principal aims are to reduce the
incidence and costs of alcohol related harm and to increase the range and quality of the services
available to people with alcohol-related problems. The website provides downloadable fact sheets on
topics including good practice, research and prevalence.
4. Alcoholics Anonymous
PO Box 1, 10 Toft Green York, YO1 7ND
Tel: 01904 644026 (admin) 08457 697 555 Helpline (24 hr)
Website: www.alcoholics-anonymous.org.uk
World-wide fellowship of men and women who share their experiences to help others to recover from
alcoholism. AA website has detailed information for drinkers and professionals, group meetings and selfhelp groups.
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5. Re-Solv
(Head Office) 30a High Street, Stone, Staffordshire ST15 8AW
Tel: 01785 817885 Monday-Friday 0900-1700 excluding public holidays
Helpline: 01785 810762 Website: www.re-solv.org E-mail: office@re-solv.org
Re-Solv is the national charity for the prevention of solvent and volatile substance abuse (VSA).

Publications, information, schools work and training
6. Drinkline - The National Alcohol Helpline Tel: 0300 123 1110
7. FRANK - The National Drugs Helpline Tel: 0300 123 6600

SMS: 82111

Websites
www.alcoholconcern.org.uk
Alcohol Concern.
www.safeineastsussex.org.uk
Drug and Alcohol Action Team website has details of services in East Sussex, training, meetings, drug
strategy and much more.
www.talktofrank.com
Friendly confidential drugs advice.
www.cocaineanonymous.org.uk
Cocaine Anonymous Helpline: 0800 612 0225
For cocaine/crack and other substances.
www.knowcannabis.org.uk
This website can help users assess their cannabis use, its impact on their life and how to make
changes if they want to. It also includes information and a self-help programme.
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Appendix 2
The context of the policy and its relationship to other policies
This policy links with a number of other school policies, practices and action plans including (but not
only):
Behaviour policy
Complaints procedure
Child Protection and Safeguarding Policy
Data Protection policy
Online safety policy
Curriculum policy
Health and Safety Policy
Visiting Speakers Policy
Supporting Pupils with Medical Conditions
Exclusions Policy
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Appendix 3
Definitions and terminology
A drug is any substance which, when taken into the body affects the chemical composition of the body
and how it functions. It therefore includes: • Legally controlled substances such as caffeine, alcohol,
tobacco and solvents • Substances sold over the counter or prescribed for specific purposes such as
painkillers, tranquillisers and steroids • Illegal substances such as cannabis, ecstasy, amphetamines
and heroin • New psychoactive substances (legal highs).
NB. These are just some examples and some drugs will fit into more than one category. A drug-related
situation is one where there is suspicion, disclosure or observation of the use of unauthorised drugs
or the discovery of unauthorised drugs or drug-related paraphernalia.
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Appendix 4
Local and national references
The patterns of use of alcohol and drugs by young people changes rapidly and frequently. They are
generally influenced by factors such as exposure, availability, costs both financial and experiential and
legal status. While cannabis and alcohol are the most common substances that young people selfreport when they present to substance misuse services, a small number will present with class A
(cocaine, opiate) drug problems. All organisations working with young people should be prepared to
respond to the presentation of all substances and be aware of the rapidly changing profile of use.
The HSCIC 2014 survey Smoking, Drinking and Drug Use among Young People in England 1 shows a
whole population decrease in the prevalence of drug, alcohol and tobacco use amongst school pupils
aged 11-15 years. The survey also found that young people who truant or have been excluded from
school are much more likely to have experimented with substances including tobacco.
The reported decrease demonstrates how young people’s health behaviour is often driven by the
world they grow up in. Sustained efforts to reduce smoking prevalence among adults, restrict
availability and de-normalise tobacco use, all contributed to lower smoking rates among young
people. Despite these recent declines, the proportion of children in the UK drinking alcohol remains
well above the European average. We continue to rank among the countries with the highest levels of
consumption among those who do drink and British children are more likely to binge drink or get
drunk compared to children in most other European countries.
At a local level the What About YOUth? tool provided local authority estimates for several topic areas,
based on what 15 year olds themselves have said about their attitudes to healthy lifestyles and risky
behaviours (self-reported), including diet and physical activity, smoking, alcohol, use of drugs, bullying
and wellbeing. The drug and alcohol findings of the East Sussex 2014/15 survey shows that for many
of the indicators, East Sussex performs significantly worse than the England and South East averages.
For example, the percentage of regular drinkers recorded in ES was 7.8% against an England and
regional percentage of 6.2%; similarly the percentage of young people drunk in the last 4 weeks was
20.1% against a national value of 14.6% and regional 15.9%. The tool can be viewed at
https://fingertips.phe.org.uk/search/youth. 2
Evidence and research collated in the 2015 United Kingdom Drug Situation - National Treatment
Agency 3 (NTA) demonstrated a strong correlation between disengagement from school, including
truancy and exclusion and a link to drug and alcohol misuse and other risky health behaviours. This is
set against an increase in East Sussex in substance related exclusions from 2013 – 41 temporary and
9 permanent to 2015 - 60 temporary and 6 permanent.
The NTA also found that early intervention in response to drug and alcohol incidents can reduce
permanent exclusions and the risk of longer-term misuse.
In terms of the advice given through Keeping Children Safe in Education, we need to always remember
that ‘It could happen here’. We know that county lines has become a concern for all schools in East
Sussex and we need to do our utmost to work with the police and other agencies to education and
inform our student and parent body in order to keep our children safe.
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