
 

SCHOOL IMPROVEMENT PLAN 2024-2025 

‘Willingdon Community School is committed to a rigorous cycle of improvement and all areas have strategic plans which are aligned with our school 

priorities.  These include safeguarding, pastoral areas, as well as all subjects. Outlined however, are the 3 main priorities for this year. We are making these 

the ‘main thing’ and these priorities will be writ large in all other plans.’ (Mrs May, Headteacher) 

Identification Implementation Impact  Notes 

AMBITION 
within our 

students, staff 
and 

community.  
 

Relentless focus on ambition through our teaching. Teaching to the 
top. Being ambitious with our choice of tiers for students and 
preparing them accordingly. Ensuring that no child is settling at any 
point and is having pride in all that they do.  
 
To keep reviewing our curriculum to ensure we have breadth and 
challenge but that it remains appropriate to meet the needs of all 
our learners. Introduction of further maths at KS4 push and 
support our high ability students. 
 
Focusing on our higher ability through our learning mentor scheme 
and excellent teaching to achieve a greater number of 9s this year.  
 
 
 
 
 
 
 
Ensure students remain committed to school and adopt good 
habits in terms of attendance and punctuality.  
 
 
 
 
 

Triple Science is becoming a national measure, we expect 30% of 
our students in Y10 and Y11 to be entered for Triple Science. The 
higher entries for Maths mirror this, with 30% being entered for 
Higher tier.  
 
High ability remain a priority with over 50% of our community 
accessing post 16 Level 3 courses. The average for HPA students 
remains at a Grade 7. We sustain our broad and balanced 
curriculum model of 24 subjects at KS4 and reflect our local 
community’s desire through 3 rounds of student voice in Year 9 
about the options process.  
 
Have our SEND students make a 10% increase in achieving 5 grade 
9-5 GCSE passes compared to 2024 results. Have increases in all 
other areas key measures for SEND students compared to 2024.  
StepLab shows that 90% of staff are successfully adapting their 
teaching to meet the needs of all, and any other staff are working 
through CPD to improve this. 
 
Every child explicitly models the personal excellence values and 
progress, attendance behaviour and safeguarding data reflects 
this.  Year teams to have a clear vision in strategic plans and 
working practice on their stage of the Willingdon journey;  
Becoming Willingdon to developing/mastering the personal 
excellence values throughout their journey in preparation for life 
beyond Willingdon. 

 



 

 
 
 
 
 
 
 
To offer a richer and more diverse extra-curriculum through clubs 
and trips to increase student engagement, enhance cultural 
capital, and raise aspirations. Staff will be given greater support 
with the trip planning process to ensure more local and residential 
trips are offered to every year group, particularly to PP, SEND, and 
disadvantaged students. 
 
 
 
 
 
Develop the House System to increase collaborative opportunities 
within and between year teams to promote Personal Excellence. 

 
Attendance remains above the national average and regional 
average.  Student attendance in all year groups is 95% daily.  SA 
and PA remain below the national and regional averages. SA will be 
below 2.5% and PA for disadvantaged and non-disadvantaged 
below 25%. 
 
Student attendance at clubs and school trips will be tracked and 
monitored to identify a measurable increase in engagement with 
extra-curricular activities – particularly our PP and SEND students. 
The goal is for every student to have the opportunity to attend at 
least one club and/or trip throughout the academic year, with 
100% of Year 7 students attending at least one club at some point 
in the year. Staff feedback will be gathered to show an 
improvement in confidence with the trip planning process, whilst 
student feedback will aim to identify an increase in engagement 
and enjoyment with extra-curricular activities. 
 
Student body can articulate how they are able to contribute to 
their House Points.  Increase in number of positions available for 
Student Leadership across all areas of the school.  Monitoring and 
pupil voice demonstrate that frequent opportunities for 
competitive and fundraising events are delivered routinely and 
that students perceive it to be worthwhile and relevant to their 
learning experience. 
 

Creating an 
ambitious 
future for 
Willingdon 
Community 
School 
through 

Construction of working parties to represent all stakeholders. 
 
Consultations arranged in Term 1. 
 
Liaising with DfE to register interest 
 
We carry forward a healthy sustained budget 

A potential smooth transition to the trust.  
 
All concerns addressed and responded to.  
 
The school continues to be financially viable. 

 



 

exploration of 
joining SDLT.  

 
 
Formal consultation as per the DfE guidance.  

Partnership achieved between the two, with opportunities for all 
levels of staff. Retention of Willingdon staff remains high (above 
national average).  

Wellbeing and 
workload 
 

The school works towards gaining the Wellbeing quality mark 
(bronze) recognised by the DfE.  
The Senior Leaders continue to work in harmony with all Union 
representatives.  

The school achieves the bronze award and retention of Willingdon 
staff remains high (above national average).   

 

Raising 
aspirations of 
our students, 
with particular 
focus on the 
disadvantaged 
and our 
top/mid top 
ability. 

Careful strategic planning of raising aspiration events which do not 
come at a great cost to curriculum time. 
 
 
 
To ensure the Heads of Department are regularly reviewing their 
curriculum to make the purpose of learning clear through effective 
end points. 

 

All students in KS4 have had a university experience and the school 
continues to meet all Gatsby benchmarks. We retain our Investors 
in Careers award and continue to develop our relationships with 
other local providers.  
 
Schemes of work are delivered in a purposeful way, and there is 
sufficient time left at the end of year 11 for retrieval and revision. 
Interim and final department reviews show strength in curriculum 
intent and implementation across all subjects.  

 

 A more strategic overview and clear vision of the RSHE programme 
to challenge and stretch our students’ thinking. 
 
 
A mentoring programme to be established for Year 11 matched to 
appropriate staff alongside the continued strengthening of our 
careers and CEIAG programme. RSL Leads identify 40 convertible 
students based on basics match, Attainment 8, and contextual 
circumstances which makes it achievable.  

 

Student voice evidences that the programmes taught are 
purposeful and engaging. Quality assurance data from StepLab 
evidences strong engagement (80%).  
 
Out of the 40 students, 75% positive conversion rate from 3s to 4s 
or 4s to 5s in English and Maths. 
We also see an overall increase in Attainment 8 to a grade 5 for 
MPA.  

 

 Oracy is developed so that professional relationships with students 
remain positive. We will focus on restorative practice, curious 
rather than furious, and consistent language from staff.  

A 20% reduction in suspensions across the academic year.  
Suspensions to be less than 5% of cohort, SEND K and E to be Less 
than 7%, PP to be less than 10% of cohort. 
 
County/TASS training on restorative practice to be delivered and 
resources shared with staff to ensure all staff feel confident in 
restorative conversations. Staff Voice demonstrates 90% of staff 

 



 

feel confident in the school’s Therapeutic Thinking approach.  
Analyse behaviour data relating to removes to measure the impact 
of effective restorative conversations to achieve a 50% reduction in 
repeated removes of individual students.  
 

 Continue to strive to engage our most disengaged parents to 
ensure better support for the school and student outcomes.   

Parental engagement survey results show greater engagement of 
parents. 90% of our disadvantaged parents attend parent 
evenings.  Ofsted parent view evidences 90% of parents 
recommending the school.  

 

 Continue to maintain our focus on the safeguarding support 
systems for all our students and their families to ensure that they 
feel safe and supported throughout their Willingdon journey. 

Regular student voice reports that students feel safe and well 
supported and know how to keep themselves safe, both on and 
offline.   
Audits of our safeguarding provision continue to demonstrate our 
effectiveness. 

 

 

TEACHING AND 
LEARNING – 
Our focus on 
Progress Every 
Lesson 
To ensure 
greater 
consistency in 
the delivery of 
Teaching and 
Learning within 
departments 
and across the 
school to help 
drive outcomes 
above local and 

A clear teaching and learning protocol developed and delivered 
regularly for all staff. Quality assurance via StepLab ensures this 
takes place. The three key priorities under engagement are: 
Getting students talking, adaptive teaching, and involved through 
formative assessment. 
 

 
 

Teachers are equipped with strategies to utilise in their classroom 
practice, thus meeting the needs all of students. Disadvantaged 
students make just as good progress as non-disadvantaged.  
 
Evidence of some of the 10 steps of effective adaptive teaching 
practice are seen in at least 90% of lessons. Where this doesn’t 
happen, this has been identified on StepLab, and appropriate steps 
put in place.  
 
StepLab ‘tags’ for adaptive teaching are recorded in at least 90% of 
all lessons in the first year. 

 
By December 2024 all teachers have at least 6 StepLab recorded 
visits and feedback with focus on. 
 

 

A focus on consistent DIRT across all departments. 
 

Book looks show every department has now commenced DIRT. The 
approach is formalised via department feedback protocols.  

 



 

national 
averages. 

 
 

A greater focus on developing independent revision through the 
use of retrieval based homeworks.  
 

Regular quality assurance of the implementation of this through 
department reviews, student voice, ARBOR checks, and seen in 
lesson drop-ins. 
Reduction in behaviour detentions, students retain more 
knowledge.  

 

Thorough assessment review and exam board question level 
analysis leads to greater accuracy in grade prediction. 

80% of departments are within 1 grade difference of their 
predictions (August 2025).  

 

LITERACY - A 
clear focus on 
reading and 

oracy 
 
 

To ensure 
effective 

implementation 
of the whole 

school literacy 
strategy with 

effective Quality 
Assurance to 

identify 
progress and 
next steps. 

 
  

Teaching and learning opportunities for talk-rich learning across 
the curriculum. A whole-school oracy framework is developed 
and communicated to all staff. Support in promoting and 
developing oracy across the curriculum is offered to staff through 
the roles of our Oracy Champions. 
Quality assurance via Voice 21 ensures that this takes place. 
 

Staff become more confident in the explicit teaching of oracy. 
 
Students’ oracy skills improve. This leads to increased engagement 
in learning and improved academic outcomes. Students’ 
confidence is built and this equips them for better transitions and 
enhanced employability. 

 

A focus on developing the use of subject-specific vocabulary 
recorded in glossaries into student’s classwork- both oral and 
written. Development of glossary vocabulary being used as part 
of: retrieval practice, Do It Now tasks, assessment success criteria 
and DIRT opportunities. 
 

Students report an increased understanding of subject-specific 
terminology.  
 
Students incorporate subject-specific vocabulary in classroom 
oracy opportunities. 
 
Book looks and lesson drop-ins show improved quality of written 
work through the use of subject-specific vocabulary. 
 

 

A greater focus on consistent literacy marking across all 
departments. QA of this literacy strategy is calendarised and 
reported back on with subsequent steps.  
 

Book looks show every department is providing students clear, 
consistent and constructive feedback on their literacy skills. 

 

Reading age data taken via Sparx Reader identifies students 
requiring intervention.  
 
Small group targeted intervention to help close the reading gap.  
 

Weaker readers focus on improving fluency and comprehension 
which will improve overall reading skills.  
An increase in reading age through intervention will positively 
impact their academic performance across the curriculum. 

 



 

Students to engage with the library. 
 
 
A greater focus on supporting reading for pleasure and closing 
the disadvantage gap across KS3. A relentless approach to 
supporting SEND and disadvantaged students with reading. 
Supported by the English department and librarian. Quality 
assurance conducted termly through the staff member 
responsible for reading across the curriculum. 

The new library and librarian will be able to create an environment 
that inspires a love of reading for pleasure for all of our students. 
Increased opportunities to engage with reading/writing/oracy 
competitions, activities and challenges. 
 
Increase in reading conversations with our KS3 students compared 
to 2023-24 data: 
A 20% increase in reading conversations with females. 
A 30 % increase in reading conversations with males. 
A 40% increase in reading conversation with PP students. 
A 45% increase in reading conversations with SEND students 
 

 

 


